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Planning Process - Schedule
September October

VISIONING

Best Practices Presentation
Global best practice discussion. Analysis of related case studied from around the nation 
and the world. Purpose to Inspire, Inform and Involve Stakeholders

Visioning Workshop
Getting stakeholders on the same page and united behind a shared vision for the school. 
The shared vision will become a reference for key future planning and design decisions

Change Management Workshop
This workshop looks at the potential school campus within the overall context of its 
organizational and management setting.  We will look at aspects such as Desired Student 
Outcomes, School Learning Principles, Curriculum, Staff Development and Scheduling

EDUCATIONAL FACILITY PLANNING

30 Strategies Survey
This is a survey of the educational leadership in the community about 30 established 
educational strategies to determine the extent to which they wish to push the envelope of 
educational change in the new charter school

Treasure Card Survey
This is a survey that looks at the overall community of Key Biscayne to identify potential 
learning resources that students at the charter school can tap to augment the education 
experience

Blink Exercise
This exercise is geared to understanding, at a very personal level, the extent to which 
school stakeholders are willing to be innovative in the development of the new school

Signature Workshop
This will enable the planning team to understand the ethos of the community which will 
provide guidance for how best to represent the school signature architecturally

PLANNING SERVICES

Design Patterns Workshop
This exercise will develop the spatial literacy of the school stakeholders and enable them to 
become active partners in the school design process. FNI’s Language of School Design will 
be used as a basis for this workshop 



Planning Process - Schedule

October November

Planning for Implementation

Model Choices

Looking at Results

Prioritizing Outcomes
Establishing the 
implementation Design

Choosing the Right Design Components

Establishing Component Feasibility

Applying the model to operations

Bringing the Plan to the 

Community

Presentation and Feedback

Survey



Planning Process - Schedule

Nov/Dec January

Governance Governance Workshops

Facilities Site Selection Process

* Month in grey was proposed. Month in white was approved


