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Architects and Change
Agents for Education

Tampa Office

16605 Windsor Park Drive
Lutz, FL 33549

USA

Tel: 718.520.7318

Fax: 813.909.2509 :

Mobile: 917.406.3120
Contact: Prakash Nair
Prakash@FieldingNair.com

Minneapolis Office

4937 Morgan Ave. South
Minneapolis, MN 55419
USA

Tel: 612-925-6897

Fax: 612-922-6631
Mobile: 612-735-1221
Contact: Randall Fielding
Randy@FieldingNair.com

Madison Office

1115 Oak Way

Madison, WI 53705

USA

Tel: (608) 231-6141
Mobile (608) 698-6141
Contact: Jeffrey Lackney
Jeff@FieldingNair.com

Melbourne Office

6/570 Riversdale Rd
Camberwell, Victoria
Australia

Tel: +61 39882 3126
Mobile: +61 4 1448 8571
Contact: Annalise Gehling
Annalise@FieldingNair.com

Websites
FieldingNair.com
DesignShare.com

March 14, 2008

Office of the Village Clerk

Conchita H. Alvarez, CMC, Village Clerk
88 W. Mclntyre Street

Key Biscayne, FL 33149

Re:  Municipal Charter School
Response to Request for Proposals

Dear Ms. Alvarez:

This proposal is not just about “business”. It is a personal commitment
from us to you -- a commitment to work as your partners to help you
create what we hope will become nothing less than the premier
charter school in the United States.

But why stop there2 Why not imagine an opportunity to create a
centre of lifelong learning for students and adults alike, a place that
truly reflects the ethos of Key Biscayne, serves as a unifying force that
connects the diverse population of the Island and takes full advantage
of its rich learning resources? i

We see this project as a golden opportunity for Key Biscayne to
develop what will become the quintessential school of the future, but
one that is firmly grounded in learning research and the tried and
fested tenets of infernational best practice.

The body of this proposal will demonstrate why FNI is the right partner to
have on this fransformational journey. Not only have we ushered many

other communities through successful, often sweeping, tfransformation,

but we have done it with care and attention to local sensibilities.

FNI's reputation as the world’s #1 school planner, designer and
educational futurist is supported by the most prestigious industry
awards, a consulting practice that has spanned 26 countries on five
continents and dozens of publications in leading national and
international journals.

Over the years, we have developed a number of reliable, empirical
tools and processes which includes Educational Visioning, Focus
Groups, Community and Teacher Surveys, the Educational Facilities
Effectiveness Instrument™, Educational Commissioning and our unique
5Ds Process. These are described in the attached proposal. By tailoring
and customizing these and other tools for use in Key Biscayne, we can
provide assurance to you that our inclusive, collaborative process will
lead to the creation of a vibrant, thriving new Charter School.

We only became aware of the above-referenced Request for
Proposals on March 11, 2008. Therefore, we have put together a
response which focuses on the up-front Educational Planning portion of






